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Relevant Global Trends – And What Does it Mean
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Patient Motivators and Barriers



MOTIVATORS

Treatment access

Monetary

Interest 

Altruism

BARRIERS

Interventions

Burden: time, location 

inconvenience

Misconceptions

Recruitment & Retention is all about ensuring this equation 

holds true at all times during the patient journey!



First Impressions
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Study Models



TRADITIONAL 

SITE-

CENTRIC 

MODEL

• High dependency 

on sites

• High involvement 

of the CRO to 

manage sites

• Most activities are 

site-driven and 

only supported by 
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TRADITIONAL 

SITE-

CENTRIC 

MODEL

• Slow to start-up 

due to high 

dependency on 

physical sites

• Paper source data

• Resource intensive 

to manage

• Inflexible
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HYBRID 

MODEL

• Less dependency 

on the CRO

• Sites still involved, 

but operate more 

efficiently

• Some patient 

services are 

virtualized (call 

center, reminders, 

education…)
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Call 

center Patient



HYBRID 

MODEL

• Start-up is faster 

and management 

more efficient due 

to automation

• Increased quantity 

of eSource

• Less dependency 

on the CRO

• Technology driven
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PATIENT & 

TECHNOLOGY 

CENTRIC 

MODEL

• Less dependency on 

the site (remote / 

semi-remote)

• Patients directly 

more involved

• Minimal / no 

involvement of the 

CRO

CRO

Patient
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Home nursing 
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Virtual 
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PATIENT & 

TECHNOLOGY 

CENTRIC 

MODEL

• Very fast start-up 

with no near-zero 

dependency on sites

• Reduced monitoring 

& management as 

most data is eSource

• Highly adaptable to 

accommodate in-life 

changes
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Case Study: Digital Engagement



Registering Device



Logbook View



Personal Compliance Dashboard for Patients



Complete profile



• 90.8% patient satisfaction score

• 18% increase in compliance 

• 22% faster profile completion 

• 56% increased recruitment rate

• 300% increased site efficiency in 
managing patients

“This study was the most convenient 

diabetes clinical trial I have ever 

participated in.” – Satu Vehkavaara, 

MD, Principal Investigator

VERKKO 
REMOTE STUDY

FINAL RESULTS VS. 
COMPARATOR STUDY



PATIENT 
FEEDBACK

• 100% exit survey response rate

• Total of 121 comments from 47 participants



Get in Touch!

Visit us at www.clinpal.com

Email: klangel@eclinicalhealth.com
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