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PhD candidates

Universities

Doctoral 
schools or 

programmes

Funding bodies 
(FNR, Télévie, …)

DTU members/ 
PhD supervisors

LIH staff

Government

GOALS 

PhD degree

Quality doctoral 
training

 Employability 
of new PhD 

holders

Valuable 
scientific 

output

Increased 
institutional 

visibility

Achievement 
of specific 
goals from 

performance 
contract

Definition of PhD project
Recruitment and admission 

into doctoral training

Supervision

Evaluation 
of  

PhD project

Publication 
of  

job offers

Selection  
and 

recruitment

Institute 
induction

Supervision  
and 

assessment

Scientific and 
soft skills 
training

Career 
orientation and 

development

Intellectual property, 
publications, conferences, 

science mediation

Supervision 
agreement

Good 
practices  

in 
research

PhD 
defense

Dissemination

Skills training 
and professional 

development
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Elaboration 
of  

PhD project

HR, Finance & 
Procurement, 

IT, Safety, & 
Environment, 

Buildings & 
Equipment, Legal

Research and 
Knowledge Transfer

Methodology  
and Statistics

Communication

Quality Internal 
management

Support by Administrative 
Core Services

Support by Research-
Support Services
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Access to adequate 
research facilities

Management of 
doctoral training

University/Doctoral 
school regulations

Funding body 
conditions

        Doctoral research  
environment & management
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